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‘The Small School with the Big Heart’ 
 

Hillwood Primary aims to enable all pupils to achieve their full potential and enjoy their childhood through the 
highest quality of education in partnership with staff, pupils, parents and the wider community. 
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Standards and Quality Report 
 
1. The school in context 

 
At Hillwood children use their HILLWOOD Learning Powers in everything they do… 
 

Have a go 
        Use your Imagination 
                        Listen carefully 
             Enjoy Learning 
                        Work together 
               Stay On task 
                Use OLI (Our Learning Intentions) 
                        Do your best 

 

About Our School 
 

Hillwood Primary School is a small school situated on the western outskirts of Edinburgh.  It currently has 66 pupils in the school and 17 pupils in the 
nursery. During the 2014 – 2015 session there were 3 primary classes and 1 nursery class.  The extensive grounds are well developed and the school aims 
to develop outdoor learning during the next session. We have space for pupil gardens, picnic tables, a gazebo, a trim trail and sports pitch. The Nursery 
enjoy their own playground with soft surface and outdoor play equipment to the rear of the school. They have a garden area where they grow plants, 
explore wildlife and have their muddy kitchen. 
 
Hillwood has a strong positive ethos and presence in the community. We work in partnership with staff from the Queensferry Early Years Centre to run the 
Hillwood Early Years Hub which is currently being renovated. The Hub, now in its third year, is proving to be an invaluable resource for the local community 
by running a variety of child and parent/carer sessions and hosting the Hillwood PIP (Parent Information Point). Hillwood is at the heart of its community 
and many children have been preceded as a Hillwood pupil by their parents and grandparents. 
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Mrs Henderson started as Head Teacher in August 2014, Mrs Purdie is the Principal Teacher and Nursery Manager. Mrs Stefanovic is the Business Manager 
who works in the school for 2.5 days per week. Mrs Bisset, the school administrator of 28 years retired at Christmas time. Mrs Kelly left her PSA post to 
become our new Administrator. Leadership is distributed amongst all staff in the school and every member of staff feels a sense of pride and ownership 
which is passed onto the children who also enjoy taking responsibility in a variety of areas through a range of pupil groups. Hillwood feeds into Craigmount 
High School and we have strong links with our cluster. The staff recognise the need to ensure that Hillwood children are not isolated by our location and 
thanks to links with our cluster and other Edinburgh primaries and partners we have a central place in our community.  
 
Our Parent Council are developing their areas of responsibility within the school community and take a keen interest in the life of the school. Curricular 
and social events are well attended at the school and there are excellent relationships between parents, staff and children.  
 
We have a large catchment area and this includes areas where development is planned. Hillwood has room to expand and we hope to build on the positive 
work that has gone on in the early years in the next session. 
 
 



2. School’s self-evaluation 
 
1.1 Improvements in performance 

 
 
Standards of attainment over 
time 
 

 Attainment has remained lower than the national average although most of our learners have made 
individual progress from their prior levels of attainment.  

 We have a number of strategies in place to try to narrow the attainment gap such as interventions, 
tailored programmes of studies and regular dialogue with staff and other stakeholders. We use all the 
resources available to us to meet the needs of our lower attaining learners including extending the 
hours of work for the SfL teacher 

 Pupil attainment is monitored termly through use of Curriculum for Excellence levels and annually 
through the use of standardised assessments. Analysis of assessment data provided staff with 
diagnostic assessment information indicating strengths and next steps for pupil learning. Termly 
tracking meetings ensure that there is professional dialogue and planned action to implement 
appropriate strategies to provide support and challenge for pupils.  Staff are developing confidence in 
making professional judgments about pupils being secure at a level although there is still some 
discrepancy between CfE levels and Standardised Test results.  

 The priorities in our school development plan have had a measureable effect on attainment particularly 
in numeracy since the introduction of SEAL. 

 The attainment of the lowest 20% will continue to be a focus in 2015/16 particularly in regard to 
literacy. The Fresh Start programme has had a positive impact at second level but we now need to 
address the gap at first level.  

 
Overall quality of learners’ 
achievement 

 
Impact of improvement plan 

What are we going to do next? 

 Continue to raise attainment, particularly in literacy by introducing Read, Write, Inc. as a whole class intervention for P4/5 

 Work with the Educational Psychologist to raise attainment in P4/5 using mind-set workshops 

 Ensure we meet the needs of the most vulnerable children and monitor through robust tracking systems 

 Ensure the school development plan is effective in implementing priorities for the school including raising attainment 
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2.1 - Learners’ Experiences  
 

 
Learners are motivated, eager 
participants in their learning. 

 Our learners enjoy contributing to the life of the school and are proud of Hillwood. We provide a range 
of extra-curricular activities although the uptake of these is not great.  

 Our pupils benefit from residential excursions including full week at Benmore and this year we had a 
one night stay at the nearby Pilton Retreat for all P5-7 pupils.  

 AiFL strategies (Learning to Learn Toolbox) are being used to encourage children to reflect on their 
learning and set personal goals 

 There are a number of opportunities for leadership within the school and all pupils are part of action 
groups  

 Our pupil council gives all pupils a voice and ensures that their views are listened to and acted upon 

 Our pupils, including the nursery, are very involved in evaluating their progress and identifying next 
steps. 

 Pupils have regular opportunities to work with children across the school in action groups and during 
House Challenges. 

 Parents are encouraged to share the child’s learning at a variety of events such as meet the teacher, 
through learning journals and during community cafes. We encourage parental feedback throughout 
the session 

 P6/7 have 1:1 iPads that they use in all areas of learning 

 Through pupil council and assemblies all pupils contribute to the SHANARRI indicator poster 

 All pupils are treated with fairness, equality and respect 

 
Learners make good progress in 
their learning. 

 
 
Learners know their views are 
sought and acted upon.  They 
feel valued. 
 

 
Learners feel safe, nurtured, 
healthy, achieving, active, 
included, respected. 

What are we going to do next? 

 Ensure learning is engaging and relevant to all learners particularly in Literacy 

 Try to encourage children to participate in a wider range of extra-curricular activities using JASS and outdoor learning 

 Introduction of the Rights Respecting Schools programme  

 P6/7 pupils should begin to take iPads home to support learning out of school 

 Introduction of school radio station to promote literacy skills 
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5.3 - Meeting Learning Needs  
 

 
Tasks, activities and resources 

 All teachers differentiate the learning to meet the needs of the individuals in their classes 

 We plan for individuals in conjunction with stakeholders and encourage personalisation and choice 

 We try to provide opportunities for pupils to transfer their skills into meaningful contexts including the 
world of work 

 We have a number of supports in place for children who need additional support accessing the 
curriculum and hold regular Child Planning Meetings to ensure we meet their needs 

 Staff, pupils and parents share their views either during or before these meetings 

 We endeavour to meet the needs of our most vulnerable and take  family circumstances, health needs 
and social and emotional factors into account 

 We involve parents in the creation and review of IEPs and Child’s Plans 

 PSAs provide nurturing experiences for pupils through TIP group and by following up sessions with SLT 
and OT 

 Staff regularly plan for pupils collaboratively e.g. CT, SfL, PSA 

 We work closely with a variety of agencies at pathways 2&3 

 All staff are familiar with GIRFEC and follow the procedures for referrals, concerns, CPMs 

 
Identification of learning needs 

 
The roles of teachers and 
specialist staff 

 
Meeting and implementing the 
requirements of legislation 

What are we going to do next? 

 Ensure the pace of work is appropriate for all learners 

 Work with the Educational Psychologist and P4/5 on Mind-Set 

 Ensure progression for all learners particularly in Literacy 
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5.1 The Curriculum  
 

 
The rationale and design of the 
curriculum 

 Our curriculum is specific to Hillwood and takes the local area and environment into account 

 We have a business link with Edinburgh Airport who share insights into the world of work and have 
collaborated on many projects with us such as fire safety, finance week and book week.  

 Our curriculum is based on the 7 design principles, the 6 entitlements and is delivered through the 4 
contexts for learning 

 It is flexible and provides teachers with the opportunity to show innovative practice to meet the needs 
of our learners 

 It follows national advice and guidance 

 We have begun refreshing our curriculum, based on self-evaluation,  involving staff and pupils, we have 
been unable to involve parents but hope to encourage and facilitate this 

 We reflect as a whole staff group and welcome ideas form cluster schools 

 We value and consult with children when planning topics 

 We have termly learning and teaching meetings to discuss individual approaches to the curriculum 

 We provide a thorough transition programme for pupils entering our nursery, for children transferring 
from nursery into primary and for children transferring from P7 to S1. We also have transition 
arrangements in place for year to year transitions. 

 
The development of the 
curriculum 

 
Programmes and courses 

 
Transitions 

What are we going to do next? 
 

 Develop Outdoor Learning in collaboration with parents 

 Ensure technology is embedded in learning 

 Extend the P7/S1 transition to P5 

 Ensure transition links with other High Schools are as robust as the Cluster model 
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5.9 Improvement through self-evaluation  
 
 
Commitment to self-evaluation 

 We have a rigorous calendar of self-evaluation which involves staff, pupils, parents and partner 
agencies 

 We work closely with partner agencies to meet the needs of learners and regularly evaluate the support 
provided 

 We recognise good practice within the school and share this regularly 

 We regularly evaluate the progress and impact of the school improvement plan 

 We have reviewed our vision and aims this session 

 We reflect on new practices and innovations as a team 

 We are committed on acting on the results of self-evaluation and make this transparent to parents 

 We have developed our tracking and monitoring procedures this year to ensure pupil progress is a high 
priority 

 Staff and pupils have opportunities for leadership in the school which contributes to our positive and 
respectful ethos at Hillwood 

 Staff, parents and pupils have the opportunity to contribute to the school improvement plan 

 All staff are committed to career-long professional development and have made use of GTC 
Professional Update for reflection 

 We regularly seek feedback from parents and visitor and act on any suggestions or concerns 

 Achievements and successes are recognised and celebrated in a variety of ways 

 The parent council support the school in finding ways to improve 

 
Management of self-evaluation 

 
School improvement 

What are we going to do next? 

 Continue to follow the self-evaluation calendar to embed the good processes introduced this year 

 Ensure findings of SE are acted upon 

 Find more ways to engage parents with their child’s learning 

 Look to other schools to find areas of best practice and adapt these for Hillwood 

 



  

Hillwood Primary School - Improving attainment and achievement for all learners
2015-2016

Aim:  

By June 2016, 

improve 

attainment 

and 

achievement 

for all 

learners. 

To review the curriculum planning 
process

Rights Respecting School/ Child 
Poverty

ICT utilised across the school to 

enhance learning experiences.

Make effective use of the learning 
environment, including outdoor 
learning opportunities

Reduce bureaucracy associated with 
onerous forward planning processes

Streamline forward planning 
documentation to make it fit for purpose

Afford staff personalisation and choice in 
planning methods 

Highlight child poverty related stigma and 
inequality 

A wide and varied set of contexts in which 
to learn both inside and outside the 
classroom including real and virtual 
contexts for learning

ICT used by all learners to support and 
enhance learning across the curriculum.

New website in place to communicate 
with the school community and wider 
world.

Agree on minimum planning 
required and formats to be used

Trial agreed planning formats, 
review then created new planning 
guidance

Production of ‘Poverty Proofing 
the School Day Guidance’

iPads in P6/7 embedded in all 
areas of the curriculum.

Identify the impact of school policies and 
practices, including school related costs, 
on attainment and school experiences for 
children and young people from low 
income households.

Complete impact v time grid to 
identify the high impact areas of 
planning

Design and implement solutions to reduce 
poverty related stigma and exclusion.

Tasks/tests to impact driversSecondary driversPrimary drivers

Opportunities to participate in a range of 
outdoor learning activities 

Follow up in-depth focus group 
with interested staff on the ‘Cost 
of the School Day’

Delivery of ‘1  in 5’ - Raising 
awareness of child poverty
workshops with school staff, 
pupils and parents

ICT used to support P7-S1 transition Development of a ‘Useful Apps 
and Resources’ list to support 
maths and literacy for all stages. 

Secure funding to purchase 
equipment for Hillwood’s Radio 
Station.

All staff to share outdoor learning 
experiences and contribute to a 
file of lesson plans

Develop ground outside 

Use reward time to extend outdoor 
learning opportunities. 
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4. Cluster Improvement Plan 
 

Priority 1: Cluster  curriculum implementation Overall Responsibility 

Cluster HTs  

QIs 

1.1, 2.1 5.1, 5.3, 5.9 

 

Outcome and impact for learners (a) Plan assessment, moderation and reporting of agreed curriculum areas – Numeracy and Literacy. 

Build confidence in all cluster schools to agree standards of levels for reporting in these curriculum areas leading to 
improved outcomes for pupils and improved learners’ experience. 

Tasks By Whom Resources Timescale Progress/Evaluation 

Numeracy:     

Numeracy Assessment and 
Moderation Co-ordinators 
to plan first session. 

Cluster and school 
Numeracy 
Assessment and 
Moderation Co-
ordinators 

Training session for 
the Numeracy 
Assessment and 
Moderation 
Coordinators 

 

Planning 
time/meeting time. 

LTS and CEC 
exemplification 
materials and 
resources provided 
by CEC. 

May 2015 

 

 

 

End of August 2015 

 

2 hr moderation session - 
Numeracy Assessment and 
Moderation Co-ordinators 
share work on 
exemplification and 
processes involved in 

Numeracy 
Assessment and 
Moderation Co-
ordinators 

LTS and CEC 
exemplification 
materials 

Examples from 
schools 

4/09/14 (1:30 – 3:15 
at Corstorphine) 
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gathering evidence with 
staff across cluster. 

All nursery to P7 
cluster teaching 
staff. 

Two, 2 hour sessions 

Staff to gather evidence to 
exemplify achievement. 

All nursery to P7 
cluster teaching 
staff. 

Evidence of children’s 
work. 

Meeting time. 

Ongoing between 
September and 
January 

 

Second 2hr moderation 
session – school staff share 
work on exemplification 
and processes involved 
gathering evidence of 
achievement of a level. 

Led by in-school 
Numeracy 
Assessment and 
Moderation 
Coordinators 
(supported by Hilary 
Gorrie). 

Exemplification 
gathered by staff. 

2hr Session January  

 



Summary of evaluations against key indicators 
                                     Primary School (September 2012) 

 
Evaluation key:  

Level 6 Excellent Outstanding or sector leading 

Level 5 Very Good Major strengths 

Level 4 Good Important strengths with areas for improvement 

Level 3 Satisfactory Strengths just outweigh weaknesses 

Level 2 Weak Important weaknesses 

Level 1 Unsatisfactory Major weaknesses 

 
 

Primary School Evaluation 

1.1 Improvements in Performance 3 

2.1 Learners’ experience 3 

5.3 Meeting learners’ needs 4 

Nursery Class 

1.1 Improvements in Performance 4 

2.1 Learners’ experience 4 

5.3 Meeting learners’ needs 4 

School and Nursery Class 

5.1 The Curriculum 3 

5.9 Improvement through self-evaluation 4 

 
 
 
 
 
 


