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At Hillwood children use their HILLWOOD Learning Powers 

in everything they do… 

                                 Have a go 

        Use your Imagination 

                         Listen carefully 

              Enjoy Learning 

                        Work together 

               Stay On task 

                Use OLI (Our Learning Intentions) 

                        Do your best 

About Our School 

Hillwood Primary School is a small school situated on the western outskirts of Edinburgh.  It 

currently has 65 pupils in the school and 21 pupils in the nursery. During the 2015 – 2016 session 

there were 4 primary classes and 1 nursery class.  The extensive grounds are well developed and 

the school has been developing them further this session. We have space for pupil gardens, picnic 

tables, a gazebo, a trim trail sports pitch and newly made wigwam. The Nursery enjoy their own 

playground with soft surface and outdoor play equipment to the rear of the school. They have a 

garden area where they grow plants, explore wildlife and have their muddy kitchen. 

Hillwood has a strong positive ethos and presence in the community. We work in partnership with 
staff from the Queensferry Early Years Centre to run the Hillwood Early Years Hub which has 
recently been renovated. The Hub, now in its fourth year, is proving to be an invaluable resource 
for the local community by accommodating vulnerable twos, running a variety of child and 
parent/carer sessions and hosting the Hillwood PIP (Parent Information Point). Hillwood is at the 
heart of its community and many children have been preceded as a Hillwood pupil by their parents 
and grandparents. Hillwood feeds into Craigmount High School and we have strong links with our 
cluster.  
 
The management team is made up of a Head Teacher, a Principal Teacher and a Business Manager 
who works in the school for 2.5 days per week.  
 
Our Parent Council are developing their areas of responsibility within the school community and 

take a keen interest in the life of the school. Curricular and social events are well attended at the 

school and there are excellent relationships between parents, staff and children.  

Hillwood Primary School was inspected by Education Scotland in January 2016 and the standards 

and quality report is based on the feedback from inspectors.



 

1.1 Improvements in performance 

Strengths 

In Nursery 

 Children’s achievements, from home and nursery, are recognised and celebrated through an 
attractive display available for children and parents in the entrance area.  

 Children benefit from being involved with their local community for example by visiting their 
local shops and climbing centre. They enjoy participating in the community café.  

 Children are given responsibility around the nursery by helping at snack and tidying up.  

 Children are learning to care for the environment by recycling materials with the nursery 
and looking after the outdoor area. Children in the nursery feel part of the wider school 
community and enjoy being part of assemblies and whole-school events. 

 Overall children are making satisfactory progress in developing literacy and early language 

skills.  

 Overall children are making appropriate progress in developing mathematics and numeracy 

across learning. 

In School 

 Most children are making appropriate or better progress in literacy.  

 Overall, most children are making satisfactory progress or better. From inspection evidence 

children’s attainment has improved.  

 Overall, children are generally able to read appropriate to their stage of development and 

enjoy reading a good range of texts as they move through the school. Staff show a high level 

of commitment in supporting children to develop their skills and capacities in order to 

achieve their potential.  

 We recognise and share children’s achievements and successes from within and outwith 

school through assembly certificates, the tree of excellence, progress postcards, the school 

website and teacher recognition and praise. 

 Children gain confidence as a result of sharing the work of their action groups with peers at 

assemblies. The groups are important in raising children’s expectations of themselves and 

belief in their capacity to bring about change in their school and their community. 

 Participation in the 1 in 5 Poverty Project proved extremely powerful for children, staff and 

parents and has already lead to change in a number of areas in relation to the cost of the 

school day. Children made a number of recommendations which show great empathy and 

understanding of the needs of others. 

 Across the school, children gaining a sound knowledge of Scotland as they prepared for their 

‘Scottish Open Day’ and ‘Scottish Community Café’. P7 pupils won the best film award for 

their Wars of Scottish Independence film. 

Areas for development 

 Continue to improve children’s attainment in reading and writing 

 Create a ‘word rich’ environment particularly at the early level 

 Develop children’s numeracy skills within different contexts 

 Increase opportunities to learn about shapes, information handling and perform problem 

solving and develop mental agility in numeracy. 

 

  



2.1 Learners Experiences 

Strengths 

In Nursery 

 Children are consulted about what they would like to learn. 

 Children experience learning in different environments including the school gym hall. 

 Children are observed to be very motivated by outdoor play, for example exploring the 

depth of a large puddle and ‘cooking’ in the mud kitchen.  

 All children have an e-profile that documents their experiences in nursery over time. 

Children and parents are aware of these. 

 Staff are warm, caring and positive in their interactions with children. In the best examples 

they use good questioning to encourage children to explore ideas for themselves. Staff 

differentiate their language and communication strategies to suit individual children’s stage 

of development.  

In School 

 There is very positive and caring ethos across the school. Children are well-behaved and 

show respect for their teachers, each other and themselves. 

 The school successfully supports the wellbeing of children, promoting a climate in which 

children feel safe and secure, where they feel listened to and cared for and where adults are 

sensitive and responsive to their individual needs. 

 The broad range of learning experiences provided in this supportive ethos is resulting in 

raised expectations in children about what they can achieve. 

 The daily breakfast club provides a highly significant start to the day for a number of children 

where they can enjoy a nutritious meal and socialise in a calm atmosphere which prepares 

them well for the classroom. 

 All children choose which one of the school’s pupil action groups they wish to be members 

of. Groups include the junior road safety officers, healthy living and children’s rights groups. 

Through representation on these groups children are developing their leadership skills in 

taking forward developments across the school. 

 Senior pupils act as House captains. These children undertake roles of responsibility such as 

maintaining the house points system and presenting awards to their peers at school 

assemblies.  

 Older children recently enjoyed an residential ski trip. 

 Staff respond well to requests for lunchtime clubs from children across the school. Currently 

children are able to access sports clubs such as dance and judo. The homework club 

supports children to complete homework during their lunchtime. 

 The school has developed a number of partnerships which support children’s learning. Links 

with the local international airport have supported children to learn more about the 

important role the airport plays in the local community.  

Areas for Development 

 Further develop children’s higher order thinking skills and provide improved opportunities 

for children to lead their learning 

 Continue to develop improved opportunities for children to experience outdoor learning. 

 Teachers could make better use of the available teaching spaces to create a more 

stimulating learning environment. At the early stages this could give a greater focus on 

creating a word live environment. 

 



5.1 The Curriculum 

Strengths 

 Partners who enrich curriculum delivery include parents, a dance instructor, the local airport 

staff, community police and local businesses. Some use is made of the local community 

including the local shops. Parents are encouraged to contribute their ideas to plans for 

learning which are displayed at the entrance area. 

 All children have regular access to learning outdoors in the safe, enclosed area.  

 The curriculum has a clear and developing rationale firmly based on what is relevant for the 

school. It aims to promote learning and teaching to develop skills for lifelong learning, 

independence, teamwork and leadership. There is an appropriate focus on the development 

of literacy and numeracy skills and health and well-being. 

 The school is takes account of the four contexts for learning when developing the 

curriculum. For example school committees and links to partners in the community are 

supporting coherence and relevance. 

 The school works with a number of partners to help deliver aspects of the curriculum. For 

example Active Schools, Edinburgh Airport and local supermarket. Edinburgh Airport has 

supported the school with a finance week and access to its fire services. 

 There are opportunities for enterprise activities across all stages in the school.  

 Children receive 2 hours physical exercise each week. Physical activity provision is enhanced 

by clubs and partnership working with Active Schools. 

 Well devised learning opportunities allow children to develop and apply food based skills in 

a range of challenging and relevant contexts for example organising and running a successful 

community café, budgeting for and preparing a feast and establishing a healthy tuck-shop. 

 Weekly school committees provide rich and motivating contexts through which children 

develop personal achievements and aspects of social wellbeing. 

 Transitions for children starting P1 and for those at P7 transferring to Craigmount High 

School are supportive. 

Areas for Development 

 Continue to work on building the curriculum around the contexts relevant to the school 

 Introduce Languages 1 + 2 (French and German) 

 Introduce P6 outdoor learning cluster transition activity 

 

  



5.3 Meeting Learning Needs 

Strengths 

In Nursery 

 Staff interactions with children are caring and kind and overall, children are comfortable in 

their nursery environment. Staff are responsive to children’s care needs and show an 

awareness of individual strengths and areas of need. Children are very well cared for. 

 Staff work hard to plan and devise activities which will suit children’s stage of development 

and learning style. They record observations of children’s learning in e journals and in their 

own notes of children’s progress. In the majority of e profiles progress in learning is evident. 

Termly reviews of progress are made by the teacher and next steps are identified for 

children. 

In school 

 The school follows the local authority staged intervention guidelines well. There is a clear 

overview of children’s needs across the school and this supports teachers well to plan to 

meet children’s needs. 

 Teachers plan tasks and activities which meet the needs of almost all children well. They 

make good use of the space available in classrooms to provide children with opportunities to 

work in groups, pairs or individually. 

 The school monitors children’s attendance very well and ensures those who are 

experiencing difficulties are referred on to the Education Welfare Officer. This close 

monitoring has led to an improvement in children’s attendance. 

 Teachers react well when identifying children experiencing difficulties. They seek advice and 

guidance in how best to meet each child’s needs and adjust learning activities accordingly. 

 Pupil support assistants work well with groups and individuals to support children requiring 

additional support in their learning. 

 The school has very positive links with a number of partner agencies. The support provided 

by these partners is resulting in improved outcomes for children. For example, children’s 

attendance at school has improved with the support of the Education Welfare Officer. A 

support programme run by Barnardos has supported children to develop their social skills. 

Areas for Development 

 Ensure consistently high expectations of what children can achieve to improve pace and 

challenge in children’s learning. 

 Develop more consistent use of digital technologies to meet children’s needs 

  



5.9 Improvement through self-evaluation  

Strengths 

 Staff are committed to improvement and all are reflective practitioners. Together, they are 

developing a clear overview of the strengths and aspects of development for the school. 

 Leadership at all levels is effective with staff taking on lead roles within the school, 

developing areas such as outdoor learning, rights respecting, ICT. 

 Staff are involved effectively in self-evaluation activities ensuring a shared understanding of 

where we the school is now and where it is going next. Next steps are identified and taken 

forward as a staff team ensuring consistency in practice and a shared vision across the 

school. 

 The improvement plan is reviewed on a regular basis with all staff. All staff have an input 

into the new plan and helped identify tasks and the priorities for this session ensuring the 

plan is relevant and ownership. 

 Views of all stakeholders, children, families, and staff are actively sought and acted upon. 
The views of children are sought on a variety of aspects. Following the gathering of views 
feedback about the improvements made is given to stakeholders ie on the noticeboard at 
the door.  

 Children’s progress is monitored and tracked through a variety of methods 

 In the nursery class, Staff have begun to use tools such as the Building the Ambition 
document to reflect on and identify areas for development in their practice.  

 
Areas for Development 
 

 Ensure that systems already put in place become embedded over time 
 Increase moderation across the school, particularly in literacy. Through this, procedures for 

tracking children’s attainment and progress will continue to be developed further ensuring 

there is a coherence and progression across the early learning and primary classes. 

 Continue to encourage leadership for learning at all levels. 

 
  



 

 

P/6/7 took part in Come Dine 

with Mrs Henderson for reward 

time.  

Pupils, staff and parents 

taking part in the Sport 

Relief Mile 

The Children’s Rights Group 

visited the Scottish Parliament.  

We took part in the Paralympic 

Torch Parade. 


