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Standards and Quality Report 
 
1. The school in context 

 
At Hillwood children use their HILLWOOD Learning Powers in everything they do… 
 

      Have a go 
        Use your Imagination 
                        Listen carefully 
             Enjoy Learning 
                        Work together 
               Stay On task 
                Use OLI (Our Learning Intentions) 
                        Do your best 
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About Our School 
 

Hillwood Primary School is a small school situated on the western outskirts of Edinburgh.  It currently has 65 pupils in the school and 21 pupils in the 
nursery. During the 2015 – 2016 session there were 4 primary classes and 1 nursery class.  The extensive grounds are well developed and the school has 
been developing them further this session. We have space for pupil gardens, picnic tables, a gazebo, a trim trail and sports pitch. The Nursery enjoy their 
own playground with soft surface and outdoor play equipment to the rear of the school. They have a garden area where they grow plants, explore wildlife 
and have their muddy kitchen. 
 
Hillwood has a strong positive ethos and presence in the community. We work in partnership with staff from the Queensferry Early Years Centre to run the 
Hillwood Early Years Hub which has recently been renovated. The Hub, now in its fourth year, is proving to be an invaluable resource for the local 
community by accommodating vulnerable twos, running a variety of child and parent/carer sessions and hosting the Hillwood PIP (Parent Information 
Point). Hillwood is at the heart of its community and many children have been preceded as a Hillwood pupil by their parents and grandparents. 
 
Mrs Henderson started as Head Teacher in August 2014, Mrs Purdie is the Principal Teacher and Nursery Manager. Mrs Stefanovic is the Business Manager 
who works in the school for 2.5 days per week and Mrs Kelly is the school administrator. Leadership is distributed amongst all staff in the school and every 
member of staff feels a sense of pride and ownership which is passed onto the children who also enjoy taking responsibility in a variety of areas through a 
range of pupil groups. Hillwood feeds into Craigmount High School and we have strong links with our cluster. The staff recognise the need to ensure that 
Hillwood children are not isolated by our location and thanks to links with our cluster and other Edinburgh primaries and partners we have a central place 
in our community.  
 
Our Parent Council are developing their areas of responsibility within the school community and take a keen interest in the life of the school. Curricular 
and social events are well attended at the school and there are excellent relationships between parents, staff and children.  
 
We have a large catchment area and this includes areas where development is planned. Hillwood has room to expand and we hope to build on the positive 
work that has gone on in the early years in the next session. 
 
Hillwood Primary School was inspected by Education Scotland in January 2016 and the standards and quality report is based on the feedback from 
inspectors. 



2. School’s self-evaluation 
 

1.1 Improvements in performance  3.2 Raising attainment and achievement  

Standards of attainment over time 
 

Overall quality of learners’ achievement Impact of improvement plan 

In Nursery 

 Children’s achievements, from home and nursery, are recognised and celebrated through an attractive display available for children and parents in the 
entrance area.  

 Children benefit from being involved with their local community for example by visiting their local shops and climbing centre. They enjoy participating in the 
community café.  

 Children are given responsibility around the nursery by helping at snack and tidying up.  

 Children are learning to care for the environment by recycling materials with the nursery and looking after the outdoor area. They understand the need to 
recycle items and to reuse bags.  

 Children in the nursery feel part of the wider school community and enjoy being part of assemblies and whole-school events. 

 Overall children are making satisfactory progress in developing literacy and early language skills. Most children are confident communicators and a few 

children enjoy extended conversations with each other, in particular when engaged in imaginative play in the house corner or working together in the outdoor 

area. 

 Overall children are making appropriate progress in developing mathematics and numeracy across learning. 

In School 

 Most children are making appropriate or better progress in literacy. The school is using teacher assessment judgements to track children’s progress in reading 

and writing, listening. Progress in reading is supported by published test assessments with some moderation at cluster and school level. Standardised testing is 

enabling staff to plan appropriate interventions. 

 Overall, most children are making satisfactory progress or better. From inspection evidence children’s attainment has improved. Lesson observations and 

discussions with children would suggest that most children are performing well. For a few children, there are gaps in children’s attainment particularly at the 

lower stages. 

 Overall, children are generally able to read appropriate to their stage of development and enjoy reading a good range of texts as they move through the 

school. By P7 children are aware of different genres and can talk about the books which they like to read. They use the new library well to enhance their 

reading. 

 Staff show a high level of commitment in supporting children to develop their skills and capacities in order to achieve their potential.  
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 We recognise and share children’s achievements and successes from within and outwith school through assembly certificates, the tree of excellence, progress 

postcards, the school website and teacher recognition and praise. 

 Children are proud of their own achievements and in celebrating those of their peers. 

 Children gain confidence as a result of sharing the work of their action groups with peers at assemblies. The groups are important in raising children’s 

expectations of themselves and belief in their capacity to bring about change in their school and their community. 

 Participation in the 1 in 5 Poverty Project proved extremely powerful for children, staff and parents and has already lead to change in a number of areas in 

relation to the cost of the school day. Children made a number of recommendations which show great empathy and understanding of the needs of others. 

 Children in P7 learn to take responsibility by taking on roles as buddies to new P1 children. They show a mature understanding of their role in supporting and 

including the new children as they settle into the life of the school. 

 Across the school, children gaining a sound knowledge of Scotland as they prepared for their ‘Scottish Open Day’ and ‘Scottish Community Café’. P7 pupils 

won the best film award for their Wars of Scottish Independence film. 

 Children are developing very good skills in playing the recorder. By P7, they are able to play with confidence and talk about techniques and appropriate 

musical literacy. 

 In P6/7 children show confidence in using a range of technologies. They are able to access ICT and use it well to support their learning. 

What are we going to do next? 
 

 Develop the progressive development of listening and talking skills more explicitly 

 Continue to improve children’s attainment in reading and writing 

 Create a ‘word rich’ environment particularly at the early level 
 Staff should continue to improve children’s attainment in writing 

 Develop a common response to script and improve feedback to children. 
 Develop children’s numeracy skills within different contexts 
 Increase opportunities to learn about shapes, information handling and perform problem solving and develop mental agility in numeracy. 
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2.1 - Learners’ experiences    2.3 Learning, teaching and assessment  

 

 

Learners are motivated, eager 
participants in their learning. 

Learners make good progress 
in their learning. 
 

Learners know their views are 
sought and acted upon.  They 
feel valued. 
 

Learners feel safe, nurtured, 
healthy, achieving, active, 
included, respected. 

In Nursery 

 Children are consulted about what they would like to learn more about from a mixture of adult selected and child initiated contexts, for example day and 

night, pirates. 

 Children experience learning in different environments including the school gym hall. Children are observed to be very motivated by outdoor play, for example 

exploring the depth of a large puddle and ‘cooking’ in the mud kitchen. A few focus well when building models in the construction area and role playing in the 

home corner. 

 All children have an e-profile that documents their experiences in nursery over time. Children and parents are aware of these. 

 Staff are warm, caring and positive in their interactions with children. In the best examples they use good questioning to encourage children to explore ideas 

for themselves. Staff differentiate their language and communication strategies to suit individual children’s stage of development.  

In School 

 There is very positive and caring ethos across the school. Children are well-behaved and show respect for their teachers, each other and themselves. 

 The school successfully supports the wellbeing of children, promoting a climate in which children feel safe and secure, where they feel listened to and cared 

for and where adults are sensitive and responsive to their individual needs. 

 The broad range of learning experiences provided in this supportive ethos is resulting in raised expectations in children about what they can achieve. 

 The daily breakfast club provides a highly significant start to the day for a number of children where they can enjoy a nutritious meal and socialise in a calm 

atmosphere which prepares them well for the classroom. 

 All children choose which one of the school’s pupil action groups they wish to be members of. Groups include the junior road safety officers, healthy living and 

children’s rights groups. Through representation on these groups children are developing their leadership skills in taking forward developments across the 

school. 

 The pupil council is effective in providing children the opportunity to express their voice in how best the school can improve. 

 A few children act as House captains. These children undertake roles of responsibility such as maintaining the house points system and presenting awards to 

their peers at school assemblies. They are further developing their leadership skills and influencing the work of the school through arranging house challenges. 

For example, the house captains recently arranged a construction challenge. This supported their ambition to further develop children’s team work skills 

across the school. 
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 Children enjoy learning in the caring environment the school provides. Relationships between children and their teachers are positive and respectful. Children 

are mutually supportive of each other and this supports the positive learning environment across the school. 

 Older children recently enjoyed an overnight stay at Pilton Retreat where they experienced what it would have been like to have been evacuated during 

WW2. They enjoyed learning how difficult it would have been being evacuated to an unfamiliar place. 

 Staff respond well to requests for lunchtime clubs from children across the school. Currently children are able to access sports clubs such as dance and judo. 

The homework club supports children to complete homework during their lunchtime. 

 The school has developed a number of partnerships which support children’s learning. Links with the local international airport have supported children to 

learn more about the important role the airport plays in the local community. Children are developing their skills for work through visits from staff who work 

at the airport. Staff from the airport further supported the school by taking part in interviews for children who had applied for the role of house captain. 

Children enjoyed this experience and the challenge the interviews presented to them. 

What are we going to do next? 
 

 Develop procedures to ensure that children have more ownership in their learning and are aware of their next steps across all areas 

 Further develop children’s higher order thinking skills and provide improved opportunities for children to lead their learning 

 Develop more consistently stimulating learning activities which increases children’s motivation and engagement in their learning.  

 Continue to develop improved opportunities for children to experience outdoor learning. 

 Staff should continue to develop the use of AfL strategies and ensure a consistency across the school giving a greater focus on how to ensure focussed plenary 

sessions. 

 Across the school, staff should ensure that the learning intentions of lessons are more precise and more easily assessed. 

 Teachers could make better use of the available teaching spaces to create a more stimulating learning environment. At the early stages this could give a 

greater focus on creating a word live environment. 
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5.3 - Meeting learning needs    3.1 Ensuring wellbeing, equality and inclusion  

 

 

Tasks, activities and resources Identification of learning needs The roles of teachers and 
specialist staff 

Meeting and implementing the 
requirements of legislation 

In Nursery 

 Staff interactions with children are caring and kind and overall, children are comfortable in their nursery environment. Staff are responsive to children’s care 

needs and show an awareness of individual strengths and areas of need. Children are very well cared for. 

 Staff work hard to plan and devise activities which will suit children’s stage of development and learning style. They record observations of children’s learning 

in e journals and in their own notes of children’s progress. In the majority of e profiles progress in learning is evident. Termly reviews of progress are made by 

the teacher and next steps are identified for children. 

In school 

 The school follows the local authority staged intervention guidelines well. There is a clear overview of children’s needs across the school and this supports 

teachers well to plan to meet children’s needs. 

 Teachers plan tasks and activities which meet the needs of almost all children well. They make good use of the space available in classrooms to provide 

children with opportunities to work in groups, pairs or individually. 

 The school monitors children’s attendance very well and ensures those who are experiencing difficulties are referred on to the Education Welfare Officer. This 

close monitoring has led to an improvement in children’s attendance. 

 Teachers react well when identifying children experiencing difficulties. They seek advice and guidance in how best to meet each child’s needs and adjust 

learning activities accordingly. 

 Pupil support assistants work well with groups and individuals to support children requiring additional support in their learning. 

 The school has very positive links with a number of partner agencies. The support provided by these partners is resulting in improved outcomes for children. 

For example, children’s attendance at school has improved with the support of the Education Welfare Officer. A support programme run by Barnardo’s has 

supported children to develop their social skills. 

 Children’s needs are recorded well in individualised education programmes and additional support, and child’s, plans. These plans provide detailed profiles of 

children’s needs, the factors contributing to these needs and how the school and other agencies are planning to support each child. These plans support 

teachers well to track and monitor the progress of children requiring additional support. 

What are we going to do next? 
 Plan more consistently high quality learning activities which meet children’s needs.  
 Ensure consistently high expectations of what children can achieve to improve pace and challenge in children’s learning. 
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 Develop more consistent use of digital technologies to meet children’s needs 

 Improve IEPs, ASPs and Child’s Plans to reduce overlap between these planning tools and reduce bureaucracy. IEPs should be reviewed within expected 

timescales. 

5.1 The Curriculum    2.2 Curriculum  

 
 

The rationale and design of the 
curriculum 

The development of the 
curriculum 

Programmes and courses Transitions 

 Partners who enrich curriculum delivery include parents, a dance instructor, the local airport staff, community police and local businesses. Some use is made 

of the local community including the local shops. Parents are encouraged to contribute their ideas to plans for learning which are displayed at the entrance 

area. 

 All children have regular access to learning outdoors in the safe, enclosed area. Developments such as the introduction of a mud kitchen are facilitating more 

exploratory and cooperative learning. 

 The curriculum has a clear and developing rationale firmly based on what is relevant for the school. It aims to promote learning and teaching to develop skills 

for lifelong learning, independence, teamwork and leadership. There is an appropriate focus on the development of literacy and numeracy skills and health 

and well-being. 

 Children receive a curriculum which is based on the principles of curriculum design and which is reasonably broad and balanced 

 The school is takes account of the four contexts for learning when developing the curriculum. For example school committees and links to partners in the 

community are supporting coherence and relevance. 

 The school works with a number of partners to help deliver aspects of the curriculum. For example Active Schools, Edinburgh Airport and local supermarket. 

Edinburgh Airport has supported the school with a finance week and access to its fire services. 

 Staff evaluate and further develop the curriculum to ensure all children benefit for their entitlement to a BGE. The school has developed a curriculum map to 

guide developments. Staff plan well using the Experiences and Outcomes. They have developed planning formats that are developing consistency across the 

school. Staff work well together to develop aspects of the curriculum. 

 There are opportunities for enterprise activities across all stages in the school. For example, this is working very well in P4/5 with their ‘Apprentice Theme’ 

 Children receive 2 hours physical exercise each week. Physical activity provision is enhanced by clubs and partnership working with Active Schools. 

 Progressive programmes and courses have been developed in literacy and English. In writing teachers plan appropriately to develop children’s skills. Reading 

programmes from P1 to P7 are in place alongside personal reading and novel studies for older children  

 Progressive programmes and courses are in place in numeracy and mathematics. Financial education is delivered through the mathematics and numeracy 

curriculum and through enterprise activities such as in P4/5 
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 HWB is planned well through a whole school programme which provides progression in learning. It reflects the needs of the school and its community and is 

responsive to change. It is delivered through discrete lessons as well as through the ethos and life of the school, the assembly programme and IDL. It focuses 

on the development of key skills in health and wellbeing(including the wellbeing indicators) and in helping children recognise the transferrable nature of these 

skills across relevant contexts 

 Well devised learning opportunities allow children to develop and apply food based skills in a range of challenging and relevant contexts for example 

organising and running a successful community café, budgeting for and preparing a feast and establishing a healthy tuck-shop. 

 Weekly school committees provide rich and motivating contexts through which children develop personal achievements and aspects of social wellbeing. 

 Transitions for children starting P1 and for those at P7 transferring to Craigmount High School are supportive. 

What are we going to do next? 
 

 Continue to refine the rationale for the curriculum ensuring there is a shared progressive understanding of IDL 

 Continue to ensure that all disciplines have clear progressive programmes in place 
 Continue to work on building the curriculum around the contexts relevant to the school 

 Introduce Languages 1 + 2 (French and German) 

 Introduce P6 outdoor learning cluster transition activity 
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5.9 Improvement through self-evaluation    1.2 Leadership of change  

 
 
School improvement Management of self-evaluation Commitment to self-evaluation 

 Staff are committed to improvement and almost all are reflective practitioners. Together, they are developing a clear overview of the strengths and aspects of 

development for the school. 

 Leadership at all levels is effective with staff taking on lead roles within the school, developing areas such as outdoor learning, rights respecting, ICT. 

 Staff are involved effectively in self-evaluation activities ensuring a shared understanding of where we the school is now and where it is going next. Next steps 

are identified and taken forward as a staff team ensuring consistency in practice and a shared vision across the school. 

 There is a planned calendar of self-evaluation activity in place to assure the quality of provision. 

 The improvement plan is reviewed on a regular basis with all staff. All staff have an input into the new plan and helped identify tasks and the priorities for this 

session ensuring the plan is relevant and ownership. 

 Views of all stakeholders, children, families, and staff are actively sought and acted upon. The views of children are sought on a variety of aspects. Following 
the gathering of views feedback about the improvements made is given to stakeholders ie on the noticeboard at the door.  

 Children’s progress is monitored and tracked through a variety of methods 

 In the nursery class, Staff have begun to use tools such as the Building the Ambition document to reflect on and identify areas for development in their 

practice. Staff have opportunities for a range of professional development including statutory training and linked to the support of individual children’s needs. 

Staff identify their training needs and participate in professional development. Recently this has included a best practice visit for one member of staff 

What are we going to do next? 
 

 Ensure that systems already put in place become embedded over time 
 Increase moderation across the school, particularly in literacy. Through this, procedures for tracking children’s attainment and progress will continue to be 

developed further ensuring there is a coherence and progression across the early learning and primary classes. 

 Continue to encourage leadership for learning at all levels with more developed leadership with staff in the nursery 

 



  
Summary of evaluations against key indicators 
                                     Primary School (September 2012) 

 
Evaluation key:  

Level 6 Excellent Outstanding or sector leading 

Level 5 Very Good Major strengths 

Level 4 Good Important strengths with areas for 
improvement 

Level 3 Satisfactory Strengths just outweigh weaknesses 

Level 2 Weak Important weaknesses 

Level 1 Unsatisfactory Major weaknesses 

 
 

Primary School Evaluation 

1.1 Improvements in Performance 3 

2.1 Learners’ experience 4 

5.3 Meeting learners’ needs 4 

Nursery Class 

1.1 Improvements in Performance 3 

2.1 Learners’ experience 3 

5.3 Meeting learners’ needs 3 

School and Nursery Class 

5.1 The Curriculum 4 

5.9 Improvement through self-evaluation 4 
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Key areas for school improvement  
 

Task Briefing Paper: Literacy 
 

Accountable Person:- 
Lucy Henderson 

Lead Officers:  
Samantha Barker, Charlotte Verity 

 

Task 

Improvement in attainment/achievement, particularly in literacy. 

Closing the attainment gap between the most and least disadvantaged children and young 

people.  

QIs 

1.1 Analysis and evaluation of intelligence and data 

2.3 Effective use of assessment 

2.3 Planning, tracking and monitoring 
3.2 Attainment in literacy and numeracy 

 

Start Date Progress Review Date Completion Date 

August 2016 August 2017 June 2018 

 

Outcomes (What do you want to achieve?) Success Criteria 

 

- Increase reading and writing 

proficiency. 

- Ensure all classrooms provide a word 

rich environment. 

- Develop high quality learning 

experiences in literacy in a variety of 

contexts. 

- Develop a clear progression of 

listening and talking skills. 

- Develop a consistent approach in 

providing feedback to learners. 

- Effective moderation at all levels: 

planning, teaching and assessment. 

 

 
 

- Hillwood’s attainment levels are more 
in-line with national average. 
 

- Consistent evidence that literacy is 
celebrated across the school. 

 
- Children can apply and discuss 

transferable skills in literacy. 
 
- Staff agree on a consistent approach to 

tracking and assessing literacy. 
 

Challenges (What might hinder success?) Solutions 

 
- Time 
- Funding and support; e.g. upper school 

reading sets, PSA hours. 
- Sustainability. 

 
 

 
- 2-year plan. 
- CAT session focus. 
- Prioritise outside funding, use library 

services. 
- PSA time-tabling and ASfL liaison. 
- Discuss implementation and review as 

a staff. 
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Tasks Responsibility By When Updates 

Implement Word Boost All staff October 
2016 

 

Fresh Start continuation in P5-
7 

Samantha Barker, 
Tamzin McBirnie, Lianne 
Wehnert, Charlotte 
Verity, Jan McColl  

 October 
2016 

 

Literacy CAT session to agree 
moderation timetable. 
 

Samantha Barker, 
Charlotte Verity 

September 
2016 
 

 

Literacy CAT session: 
focusing on literacy rich 
environments.  

All staff September 
2016 
 

 

Jupiter Artland whole school 
project. 

All staff April 2017  

Staff training in debating 
clubs. 

Samantha Barker, 
Craigmount staff. 

2016-17 
(TBC) 

 

Set up debating club. Samantha Barker. 2016-17 
(TBC) 

 

Feedback: gather staff best 
practice and liaise with other 
schools. 

Samantha Barker, 
Charlotte Verity, 
teaching staff. 

June 2017  

Implement moderation 
timetable. 

All teaching staff. June 2017  

Implement Radio Station with 
all children. 

All staff June 2017  

Implement Big Talk All staff 2017-18  

Feedback: whole school 
approach agreed upon. 

All staff 2017-18  

 
 

Resources (What will you need to do this job?) 
 
Wood Boost 
Jupiter Artland 
Fresh Start 
Radio Equipment & Training 
Craigmount High School staff 
 
 
 

 

Evaluation (How is it going? What, if anything, has had to be changed?) 

  

Lead Officers: Samantha Barker and Charlotte Verity 
 
Roles and responsibilities 

- Discuss task with Accountable Person to agree shared understanding. 
- Organise CAT session. 
- Lead Fresh Start programme P5-7. 
- Oversee implementation of radio station. 
- Monitor progress.  
- Evaluate action plan and decide on next steps 
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Task Briefing Paper: Numeracy 
 

Accountable Person:-Lucy Henderson 
 

Lead Officer: Linda Webster and Lianne 
Wehnert 

 

Task 

Improvement in attainment/achievement, particularly numeracy. 

Closing the attainment gap between the most and least disadvantaged children and 

young people.  

 

QIs 

1.1 Analysis and evaluation of intelligence and data 

2.3 Effective use of assessment 

2.3 Planning, tracking and monitoring 

3.2 Attainment in literacy and numeracy 

 

Start Date Progress Review Date Completion Date 

August 2016 August 2017 June 2018 

 

Outcomes (What do you want to achieve?) Success Criteria 

Develop target setting approaches appropriate to 
age and CfE level. 
 
Opportunities for children to develop numeracy 
skills across a variety of contexts. 
 
 
Develop a consistent approach to problem solving 
across the school. 
 
 
 
 
Develop a consistent approach to mental agility in 
numeracy across the school. 

 
 
 
 
 

Children can set own targets for numeracy and 
maths. 
 
Evidence of children applying numeracy skills 
across different curricular areas through topic work. 
 
Problem solving is included as part of numeracy 
teaching and learning.  
 
Children can confidently use a variety of problem 
solving strategies. 
 
Mental agility is incorporated into daily numeracy 
lessons. 

 
 

Challenges (What might hinder success?) Solutions 

Time 
Training 
Resources 
 
 
 

2-year plan 
CPD courses, CAT session focus 

      Identify and purchase resources 
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Tasks Responsibility By When Updates 

Numeracy CAT session to 
develop a target setting 
approach across the school 

 All staff  Nov 16  

Identify opportunities in 
planning for developing 
numeracy skills in topic work (4 
hours) 

 All staff  Nov 16  

Source and purchase 
resources to support problem 
solving across all stages 

Linda Webster and 
Lianne Wehnert 
 

Nov 16  

Source and purchase 
resources to support mental 
agility 

Linda Webster and 
Lianne Wehnert 

Nov 16  

Trial resources to support 
problem solving across all 
stages 

All Staff Jan 17  

Trial resources to support 
mental agility 

All Staff Jan 17  

Evaluate problem solving 
resources and create 
progression framework to be 
used over next academic 
session 

All Staff 
Coordinators to collate 
and provide feedback 

June 17  

Evaluate mental agility 
resources and create 
progression framework to be 
used over next academic 
session 

All Staff 
Coordinators to collate 
and provide feedback 

June17  

 
 
 

Resources (What will you need to do this job?) 
 
Edinburgh City Council Problem Solving Pack 
Peter Patilla books 
 
 
 

 

Evaluation (How is it going? What, if anything, has had to be changed?) 

  

Lead Officers: Linda Webster and Lianne Wehnert 
 
Roles and responsibilities: 
Discuss task with accountable person to agree shared understanding 
Organise CAT session 
Source and purchase resources 
Evaluate resources 
Monitor progress 
Create progression frameworks 
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Task Briefing Paper: HWB 
 

Accountable Person:- 
Lucy Henderson 

Lead Officer: Tamzin McBirnie and Lianne 
Wehnert 

 

Task 

- Continue to reduce economic and social barriers to learning and attainment in Hillwood. 

- Closing the attainment gap between the most and least disadvantaged children and young 

people.  

- Improvement in children and young people’s health and wellbeing.  

- Gain our Recognition of Commitment and start working towards Level 1 of Rights Respecting 

School Award. 

 

QIs 
1.3 Developing a shared vision, values and 
aims relevant to the school and its 

community 
2.7 The development and promotion of 

partnerships 

3.2 Equity for all learners 

 

Start Date Progress Review Date Completion Date 

August 2016  June 2016 

 

Outcomes (What do you want to achieve?) Success Criteria 

 
- School PE bags set up using £250 

from 1-5 project 
- Continue to raise awareness of needs 

in Local Community. 
- Raise awareness of needs of Global 

Community. 
- School Community is aware of UN 

Convention of the Rights of the Child. 
- Nurture approach is adopted across 

the school. 
 
 

 
- School PE bags implemented in 

school. 
- Collect donations from local community 

for Food Bank and continue link with 
Broomhouse Food Project. 

- Children are aware of needs of 
Developing World Children. 

- Every class has a class charter based 
on Convention. 

- Nurture areas in all classrooms. 
 

Challenges (What might hinder success?) Solutions 

Not getting donations for PE kits and Food Bank. 
Time and resources for setting up Nurture areas. 
Not raising money required for toilet twinning. 
 
 
 

Use £250 to purchase PE kit. 
Extend time for raising money for toilet 
twinning. 
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Tasks Responsibility By When Updates 

Approach local business for 
donations of PE Kit/purchase 
PE kit. 

Tamzin McBirnie and 
Action Group 

 Jan 
2017 

 

Set up Food Bank collection 
points in school and local area. 

Tamzin McBirnie and 
Action Group 

 Oct 
2016 

 

Groups to visit Broomhouse 
Food Project to deliver food 
and pack boxes.   

Tamzin McBirnie and 
Action Group 

 Oct 
2016 

 

Look at lack of toilets in 
developing countries and raise 
money to fund a 
toilet.(toilettwiining.org) 

Tamzin McBirnie and 
Action Group 

June 
2017 

 

Class charter will be displayed 
in all classrooms. 

All CT Oct 2016  

Whole school to look at 1 
article per term. 

All CT June 
2017 

 

Lianne Wehnert to talk to staff 
about Nurture Area. 

Lianne Wehnert Jan 2017  

Nurture areas set up in all 
classrooms. 

All CT June 
2017 

 

 
 
 

Resources (What will you need to do this job?) 
Right Blether 
 
 
 
 
 

 

Evaluation (How is it going? What, if anything, has had to be changed?) 

  

Lead Officers: Tamzin McBirnie and Lianne Wehnert  
 
Roles and responsibilities: 
 
Tamzin McBirnie 
Lead Children’s Rights Action Group 
Work with Pupil Action Group to source and set up PE kits. 
Work with Pupil Action Group to set up Food Bank collection points. 
Contact Broomhouse Food Bank to set up link and organise trips by children. 
Work with Pupil Action Group to organise Toilet Twinning. 
Use audit to create an Action Plan to gain Recognition of Achievement for Rights 
Respecting Schools. 

 
Lianne Wehnert 
Develop a nurture area within our classroom 
Share ideas for nurture area with staff and highlight their purpose 
Support staff when setting up area within their own classroom 
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Task Briefing Paper: Employability 
 

Accountable Person:- 
Lucy Henderson 

Lead Officer: Lucy Henderson 

 

Task 

 
Improvement in employability skills and sustained, positive school leaver destinations for all 
young people.  

 

HGIOS4 QIS 

 
1.2 Children and young people leading learning 

2.2 Skills for learning, life and work 
3.3 Increasing employability skills 
 

 

Start Date Progress Review Date Completion Date 

August 2016 January 2017 June 2017 

 

Outcomes (What do you want to achieve?) Success Criteria 

 

 Develop Community Cafes to include more 
opportunities to share learning with parents 

 Develop Community Cafes to provide 
better opportunities for pupils to develop 
employability skills 
 

 Further develop partnership with Edinburgh 
Airport 
 
 

 
 
 

 

 Parents discussing learning with their child 
during cafes 
 

 Pupils taking orders, serving cakes and 
drinks (as appropriate), handling money 
 

 Opportunities for children to engage with 
the world of work at the airport or for the 
staff to visit pupils 
 
 

 

Challenges (What might hinder success?) Solutions 

 

 Advertising the Cafes 

 Time 

 Lack of PSA support and Parental 
engagement 

 Planning to involve airport 

 Lack of effective cooking equipment  
 
 

 

 Spend longer preparing for cafes, not just 
on the week of the café 

 Plan ahead 

 Find innovative ways of utilising PSAs and 
engaging with parents 

 Consider opportunities to work with airport 
in yearly plan 

 Apply to Airport Community Board for 
kitchen upgrade 

 

Tasks Responsibility By When Updates 

 Discuss successes and areas for 
development for community cafes 
with staff and pupils 

 Lucy  Aug 16 More advertising required, More 
structured opportunities to share 
learning required, More 
opportunities for pupils to develop 
their skills required. 

Advertise cafes at least a week in 
advance in a variety of ways  

CTs, PSAs, pupils  Jan 17  

Discuss ways for pupils to share 
their learning with adults 

CTs, PSAs, pupils  Jan 17  

Increase the duties and 
responsibilities of pupils during 
café including prep. 

CTs, PSAs, pupils Jan 17  
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Arrange for kitchen improvement 
quotes 

BM Sept 16  

Complete application to Airport 
Community Board for kitchen 
improvement grant  

CTs Oct 16  

Identify opportunities to work with 
the Airport in yearly overview and 
link to Es and Os 

CTs, PSAs, pupils Oct 16  

    

 
 
 

Resources (What will you need to do this job?) 
 

 Radio Equipment 

 Baking supplies 

 Kitchen Equipment 

 Airport 
 
 
 

 

Evaluation (How is it going? What, if anything, has had to be changed?) 

  

 
Lead Officer: Lucy Henderson  
 
Roles and responsibilities 
 

 Organise radio station training 

 Coordinate set up of radio station equipment 

 Monitor and evaluate progress  

 Arrange for kitchen upgrade quotes 

 Monitor and evaluate progress 
 
 

  



4. Cluster Improvement Plan 
 

Priorities: Modern Languages 1+2, Moderation of Literacy and 
Numeracy, RRS and 1 in 5 Initiatives 

Overall Responsibility 

 

QIs 

1.5, 2.2, 2.3, 2.6, 3.1, 3.2, 3.3 

 

Outcome and impact for learners  

1: To implement 1 + 2 Modern Languages P1 – 7 French P5 – 7 German 

2: To agree consistent standards of assessment in Literacy and Numeracy across the cluster 

3. To promote equality through the implementation of the Rights Respecting Schools, 1 in 5 Poverty and Sustainability Agendas 

4. To extend the Primary to Secondary transition programme to include a day of active outdoor learning at P6. 

  

Tasks By Whom Resources Timescale Progress/Update 

 
1.1 Edit Tollcross Skills & 
Experiences to include Topics 
& Es/Os 

 
1+2 RACI 
Group 

 
Tollcross Skills & Experiences 

 
August ‘16 

 
Completed 

 
1.2 Involve and collaboration 
with Craigmount High Modern 
Languages Staff. 

 
1+2 RACI 
Group 

  
August ‘16 

 
Completed 

 
1.3 Undertake Cluster school 
audit of  staff confidence/skills 

 
All Schools 

  
June ‘17 

Completed 

 
1.4 Set up Shared Drive for 
Cluster – folders for French & 
German 

 
1+2 RACI 
Group 

 
Office 365 

 
August ‘16 

Completed 

 
1.5 Collate French/German 
resources 

 
1+2 RACI 
Group 

 
Office 365 

 
June ‘17 

 
Review in Jan 

 
1.6 Train all cluster Primary 
teaching staff in the use of 
resources 

 
1+2 RACI 
Group 

 
Inset August 
CAT session 7th Oct 
Office 365 

 
Dec ‘16 

 
Staff all have access to resources on Office 365 
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2.1 Coordinators to meet to 
plan moderation 
 

 
Literacy and 
Numeracy 
Coordinators 

 
 

 
 
Dec ’16 

 

 
2.2 Moderation event 

 
Literacy and 
Numeracy 
Coordinators 

 
Corstorphine Primary School 

 
Jan ‘17 

 

     

 
3.1 Staff raising awareness 
session 1 ½ hrs. 
 

 
Growing 
Confidence 
Team 

 
All schools to arrange their own 
sessions 

 
Dec ‘16 

 

 
3.2 Focus groups set up within 
staff (1 ½ hrs) – decide on 
actions for that school 
 

 
School 
Coordinators 

 
All schools to arrange their own 
sessions 

 
Dec ‘16 

 

 
3.3 One hour feedback of 
findings session. 
 

 
Growing 
Confidence 
Team 

 
All schools to arrange their own 
sessions 

 
June ‘17 

 

 
3.4 Two sessions for parents – 
raising awareness and ‘cost of 
the school day’ 
Group of committed pupils 

 
School 
Coordinators 

 
All schools to arrange their own 
sessions 

 
June’17 

 

 
3.5 Pupil Learning Festival: 
Rights Respecting School P5-7  
 
 

 
Focus 
Groups 

 
Craigmount Social Area 
1.30pm-3.30pm 
Speakers 
Debating Club 
RRS Groups for each school 

 
Friday 24th 
March ‘16 

 

     

 
4.1 Decide on venue and 
format of  P6 Outdoor transition 
event 

 
Neil Russell/ 
Lucy 
Henderson 

  
October ‘16 

 

 
4.2 Run P6 Outdoor Transition 
Event 

 
Neil Russell 

  
June ‘17 
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